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1 Executive Summary 
The primary aim of SPEEDIER is to provide a self-financing outsourced energy management 
service to SMEs, by outsourcing the role of energy manager to SPEEDIER Experts and, by 
that, allowing to access the expertise needed at the required time, leading to greater uptake of 
energy audits and implementation of energy efficiency measures. 
 

This document corresponds to the Final Conference report deliverable, describing the 
activities undertaken to organise SPEEDIER’s final event in an online version. 

 

1.1 Context of WP8 
The objectives of WP8 are to: 

1. Enable future exploitation of the results to their full potential by disseminating and 

communicating them to the relevant stakeholders who will use and implement them; 

2. Ensure that the findings of the programme are widely communicated to the public in 

general; 

3. Support the market uptake of research and innovation results; 

4. Prepare the corporate image and a set of materials for the promotion and 

comprehensive dissemination of SPEEDIER Service and its outcomes. 

 

1.2 Objective of Task 8.3 
As outlined in Task 8.3, the project partners were expected to participate in relevant forums, 

fairs, and events to further boost the dissemination of programme outputs and opportunities 

offered by cross sectoral and to host and participate in a final conference to be held towards 

the end of the programme (M28), where the project team will present the SPEED|IER project 

outcomes and the future steps towards the use of SPEEDIER across the European Union. 

This final conference took place in M30 in an online version. Although it was originally thought 

to be a face-to-face event, the consortium partners decided to go with an online venue due to 

the uncertainty of the COVID-19 situation. 

 

1.3 Objective of Deliverable D8.9 
Deliverable D8.9 corresponding to the final conference report was aimed at summarising the 

event organisation, development, and KPIs obtained during the event. The final conference 

addressed a good number of stakeholders including policymakers, academia, industry, SMEs, 

etc, with the aim to raise awareness on how SPEEDIER can help to achieve Article 8 of the 

EED Directive goals in terms of energy efficiency. 
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2 Introduction 
Sustainable Innovations Europe (SIE) led the organisation of the final conference with 

contribution with the rest of the consortium partners, as well as the related project initiatives 

SPEEDIER has been working with to boost energy efficiency among SMEs: DEESME, 

E2DRIVER, ICCEE, Innoveas, SMEmPower Efficiency and Triple A. 

The final conference was originally expected to be held in person at EU level, and thus, 

Brussels was the planned physical location. However, due to the still ongoing COVID-19 

restriction measures, it was finally decided that an online event will be better option for the 

final conference. 

After a partner vote, it was decided that November 17th at 10:00 CET was a good timeslot to 

organise the venue. The event lasted for two and a half hours and covered the most relevant 

achievements SPEEDIER has obtained after 30 months of research. 

The session was coordinated by SIE, and it counted with the participation of all the project 

partners, who actively participated with a presentation of the work each of them performed 

during the project execution. The abovementioned projects were also present at the event 

where they disseminated their projects main goals and challenges. 

2.1 Registration platform 
SIE used Eventbrite as platform for interested participants to register. Over there, information 

on the date, hours, number of tickets available and purpose of the session was showcased. 

The possibility to register was also given to participants. 

After registering, participants received an email confirming they are correctly subscribed for 

the event, and they were also encouraged to visit and follow the project’s corporate channels. 

https://www.eventbrite.com/e/sme-program-for-energy-efficiency-speedier-service-final-event-tickets-172849616857
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Figure 1: Email confirmation after registering to SPEEDIER Final  event 

 

2.2 Tool 
The tool used for the online session was Zoom webinars. The reason behind using this site 

was its user-friendly platform, the flexibility to showcase contents and polls, as well as the 

analytics it offers for number of participants. 

SIE was in charge of providing the link to the connection to the registered participants on 

Eventbrite. 

 

https://zoom.us/webinar/register/WN_KPTgjHoaQ72ltdAytQeEAw
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2.3 Flyer and agenda 
The final conference had a very ambitious KPI in terms of attendance (100 people). That’s 

why SIE, in collaboration with the SPEEDIER partners, worked hard to promote the event, one 

and a half months in advance of the date for the event. 

For this promotion, a flyer as well as the event agenda was prepared and distributed among 

the consortium who disseminated widely through their stakeholders by email, social media 

posts, and publications on their websites. 
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Figure 2 & 3: Final event flyer and agenda 

 

The session was moderated by SIE, who opened and introduced the event, presented each 

of the speakers, showed the presentation slides through Zoom, prepared the poll questions, 

and closed the session. 
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2.4 Event dissemination 
 

Tool Communication and 
dissemination measures / 

activities 

Target groups 
 

 
Invitation emails 

Invitations were sent out to the 
SPEEDIER consortium for 
them to distribute it among 

their contacts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Local authorities, 
funding bodies, policy 

makers, industry, 
media, SMEs, energy 

experts and other 
energy efficiency-

related national or EU 
projects. 

 
 
 

Newsletter 

Two newsletters were 
released containing 

information on the SPEEDIER 
Final event. The first one 

invited stakeholders to join the 
online session, while the 

second one informed about 
the results of the event. 

 
Press release 

A press release was prepared, 
released, and uploaded to the 
website to inform general and 
trade media about the venue. 

 
 
 
 

Social media announcements 

The event was widely spread 
through SPEEDIER’s LinkedIn 

and Twitter social media 
channels, as well as through 

the consortium partners 
corporate and personnel 

channels. SPEEDIER related 
projects also contributed to the 

dissemination. 

 
Website pop-up 

A pop-up was installed on the 
project website’s homesite, 
announcing the conference, 

and inviting people to register. 

 
 
 
 

Website news 

A blog post was published 
announcing the details of the 
online conference (date, time, 

and agenda) on the 
SPEEDIER website under the 

events section. SPEEDIER 
related projects also uploaded 
information on their websites. 

More information can be found 
on the Final Communication 

and Dissemination Plan. 

 
 

Follow up email 

After the event, a follow up 
email was sent to registered 

participants sending them the 
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video of the session and 
inviting them to follow the 

corporate channels for more 
information. 

Table 4: Dissemination channels 

 

To guarantee the event success, SIE prepared a comprehensive strategy to disseminate the 

event. After working on the flyer and event layout, SIE prepared an email and shared it with 

the consortium partners for distribution among their contacts. In parallel, a campaign on the 

website and social media channels followed. A pop-up was included with the information of 

the event and registration link, so every website visitor could directly access the information 

there. All details were also included on the event section of the website. Some related projects 

posted information on the event as well on their social media channels and website (1, 2).  

On SPEEDIER social media channels, several posts (1, 2, 3, 4, 5, 6) were made to announce 

the event, and a specific event page was created on LinkedIn for greater impact. 

Two newsletters (1, 2) were released containing information on the SPEEDIER Final event. 

The first one invited stakeholders to join the online session, while the second one informed 

about the results of the venue. 

Once the recorded session was available, it was shared though a follow up email, as well as 

on the website and social media channels. 

Likewise, a press release was launched to more than 200 media outlets to inform them about 

the event. This press release was written in English and translated into the three pilot 

languages (Italian, Romanian and Spanish) and uploaded to the website. The event was also 

promoted through the Build Up platform. 

 

https://speedierproject.eu/event/speedier-final-event/
https://www.aaa-h2020.eu/external-events/speedier-final-event
https://iccee.eu/events/sme-program-for-energy-efficiency-speedier-service-final-event/
https://www.linkedin.com/feed/update/urn:li:activity:6858711300600586240
https://www.linkedin.com/feed/update/urn:li:activity:6864527264504168448
https://www.linkedin.com/feed/update/urn:li:activity:6851095368504016896
https://twitter.com/SpeedierProject/status/1445330843954778112
https://twitter.com/SpeedierProject/status/1458762672435044357
https://twitter.com/SpeedierProject/status/1452946720577437697
https://www.linkedin.com/events/smeprogramforenergyefficiency-s6851097645184815104/
https://mailchi.mp/b8169d6f7ecd/speedierproject-newsletter-october-2021
https://mailchi.mp/48c246e17b20/speedierproject-newsletter-november2021
https://speedierproject.eu/wp-content/uploads/2021/11/SPEEDIER_final-event.pdf
https://speedierproject.eu/wp-content/uploads/2021/11/SPEEDIER_final-event_it.pdf
https://speedierproject.eu/wp-content/uploads/2021/11/SPEEDIER_final-event_ro.pdf
https://speedierproject.eu/wp-content/uploads/2021/11/SPEEDIER_final-event_es.pdf
https://www.buildup.eu/en/events/sme-program-energy-efficiency-speedier-service-final-event
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Figure 5: Seventh Press Release English 
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Figure 6: Eighth Newsletter (M28) 

 

 



  

14 
 

2.5 Methodology and content 
The format of the webinar was based on different live presentations (available on Annex 1) 

and included interactive sessions with the audience, who could send their contributions 

through the polls and Zoom’s live chat. 

SIE was the moderator, in charge of doing the introduction, transitioning between 

presentations, and moderating the questions and interactions with the participants. During the 

entire webinar, SIE was able to see who was connected, if any of the participants “raised their 

hand” (there is an option in the tool to do so) and all the comments in the chat. 

Before the workshop, SIE organised a rehearsal to guarantee that the platform run smoothly 

with the main partners involved.  

 

2.6 Materials provided 
A follow up email was also sent to all the attendees, where they could find an invitation to visit 

the project website where the recording and presentations were uploaded. They were also 

invited to follow the project on LinkedIn and twitter. 

 

Figure 7: Follow up email 

 

 

https://speedierproject.eu/speedier-service-final-event/
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2.7 Participants 
A total of 128 participants registered, of which 48 joined the webinar. Out of those 48, 17 

where panellists and 31 general attendees. 

Apart from the SPEEDIER consortium different organisations, representatives from the 

companies Grayling Andalucía, Zero-E engineering, Unwelttechnik, Torcbrewing, 

Stajerskagz, RINA, SEAI, Ekodoma, Arbcn, Servelect, Ecomerit, CKA, and Actexpert attended 

the session. 

A poll was launched at the beginning of the session to know more about the profile of the 

attendees. Although it was stated that all of them were coming from Europe, certain people 

joined later from India, Latin America and Nigeria. 

Regarding the professional background, the majority of the people attending were mostly 

engineers, energy experts and business developers. 

 

 

Figures 8 & 9: Origin & professional background polls 
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2.8 Discussion and engagement 
During the webinar, participants had the opportunity to contribute to the event through the chat 

and Q&A sections with their questions or comments. Over there, two participants raised their 

interest in collaborating with the organisations present during the webinar in energy efficiency 

in Nigeria and in a possible proposal under the topic LIFE-2021-CET-AUDITS: Uptake of 

energy audits recommendations for the energy transition of companies. 

There was also an interesting discussion on what energy culture meant for the different 

organisations present at the venue. 
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After the presentations of the different related projects of SPEEDIER and the general overview 

given on the project, the audience was asked to provide their opinion on what was the most 

effective approach to energy efficiency: training, energy expert support or financing and the 

answer was even: participants provided a 33% vote for each of the options. 

 

2.9 Feedback 
As it was an online event, the consortium decided to receive feedback from the audience 

through a questionnaire that popped up after the session. 18 people out of 31 voted and the 

general evaluation (ranking from 1 (bad) to 10 (very good)) was an average of 8,5. 
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3 Annex 1: SPEEDIER Final event presentations 
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